Harbour Trust
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Position Description

Classification

Position Title Strategy Officer
Division Executive Director’s Office
Location/s Headland Park, Mosman
Reports to Executive Director
Direct Reports Nil
Period of )
Ongoing
Employment
Enterprise
Agreement Executive Level 1

Our Organisation

The Sydney Harbour Federation Trust (the Harbour Trust) is an Australian
Government agency that protects and manages some of the most historically
significant foreshore sites around Sydney Harbour including: Cockatoo Island /
Wareamah in Sydney Harbour; Woolwich Dock & Parklands in Woolwich; Sub
Base Platypus in North Sydney; Georges Heights, Middle Head / Gubbuh
Gubbuh and Chowder Bay in Mosman; North Head Sanctuary in Manly; Marine
Biological Station in Watsons Bay; and Macquarie Lightstation in Vaucluse.

Our vision is that our sites become extraordinary places on that excite and
inspire.

The Harbour Trust’s purpose is to welcome everyone to connect, celebrate
and respect the natural, cultural and historical significance of our places as we
foster their ongoing renewal and care.

Our sites are rich in history and link us to our complex past and continuing
connections. They are Country — the interconnected layers of water, land and
air that for First Nations people hold cultural practices, community and sense
of worth. They tell stories of colonization and dispossession, of convict
incarceration, of nineteenth and twentieth century military and defence roles,
and speak of the enterprise and industry of the modern nation, and of the
contemporary communities they have become.

While our vision and purpose is ambitious, we are modest in size. The Harbour
Trust employs ¢65 FTE & 14 casual staff and has incredible support provided
by around 200 volunteers. The staff are organised in divisions that manage
and maintain the operation of the sites; provide heritage advice; deliver major
projects focused on the adaptive reuse of the sites; provide planning
approvals and advice; deliver core corporate services; and manage and
market them as unique visitor destinations and public space with tours,
events and programs.
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Position Description
All employees at the Harbour Trust abide by the Harbour Trust’s key values
Code of Conduct & and Code of Conduct, behaving honestly and with integrity and acting with
care and diligence.
Employees are required to maintain confidentiality of all Harbour Trust
information, upholding the Harbour Trust’s values, integrity and its good
reputation.
To fulfill your role and responsibilities, you are delegated powers outlined
within the Harbour Trust Register of Delegations. Delegated powers are to be
Delegations exercised responsibly in a proper, ethical, diligent, professional and efficient
manner, including always acting in good faith and in the best interests of the
Harbour Trust.
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Values

The Harbour Trust integrates safety into all aspects of the business to promote
Health & Safety a positive safety culture and takes proactive steps to mitigate the risk of harm
to employees and others in the workplace.

. The Harbour Trust is an equal employment opportunity employer, committed
Our Commitment to ensuring all employees are free from discrimination and harassment;
where everyone is treated with dignity, courtesy and respect.

ROLE OVERVIEW:

The Strategy Officer works directly with the Executive Director and provides support to the Harbour Trust
by actively contributing to the preparation and development of policy proposals for new strategic
initiatives, the coordination of corporate planning, and the delivery of government reporting to the
Commonwealth. This role is pivotal in ensuring the Harbour Trust sets out a clear strategy and to
demonstrate it is meeting its objectives and fulfilling its purpose.

ROLE ACCOUNTABILITIES:

e Work closely with the Executive Director to lead the process of developing the Harbour Trust’s
Corporate Plan (CP), including planning, consultation, coordination, and ensuring legislative and
regulatory compliance.

e  Work closely with the Executive Director to deliver results within the Harbour Trust’s Performance
Framework. Implement and manage systems and processes to monitor and track delivery and
performance against the CP, including recommending appropriate key performance indicators in
collaboration with key stakeholders. Ensure that accountabilities are cascaded through business unit
planning and integrated with performance management processes.

e Lead the development of the quarterly reporting, Annual Performance Statements and Annual Report.
Reporting to relevant Executive, Trust Members and Departmental committees.

e Prepare responses to Departmental and Ministerial queries, including Questions on Notice (shared
responsibility), and the preparation of briefing notes for noting and approval

e Scope and deliver strategic initiatives including business process re-engineering and policy
development

e Contribute to the preparation, development and delivery of business cases and New Policy Proposals to
support financial sustainability of the Harbour Trust
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Position Description
e Develop and nurture key relationships with senior stakeholders across the Harbour Trust, and our
parent Department, including attending departmental meetings as required, and building strong
collaborative relationships.
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SELECTION CRITERIA

Essential (Qualifications, attributes, skills and knowledge)

e Three or more years of experience working in a Government (including government owned corporate
entities) or private sector environment, as an executive officer, strategy analyst or in policy
development or equivalent.

e The ability to interpret and apply relevant legislative requirements (equivalent to the Harbour Trust
Act and PGPA Act for the Harbour Trust).

e Experience in data analysis, report writing and business requirements with excellent written and
verbal communications skills.

e Organisational & business planning skills and demonstrated ability to provide proactive strategic
advice and support.

e Demonstrated analytical and strategic thinking skills, setting priorities, planning workload, meeting
deadlines.

e Skilled in proactive and pragmatic approaches to delivering with and through peers, able to manage
multiple and shifting priorities, able to deal with ambiguity.

e Advanced Excel Skills and strong knowledge of MS Office suite.

e Ability to effectively engage with senior management and staff at all levels.

e Demonstrated ability to maintain a high level of integrity, confidentiality, proactivity and
professionalism.

QUALIFICATIONS:

e  Minimum of a relevant business related Bachelor’s degree.

ELIGIBILITY:

e The successful candidate will be required to undertake a National Police Clearance or equivalent as
well as an Australian Government Baseline Security Clearance (and other potential background
checks).

e Australian citizenship or the ability to work in Australia.
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Position Description

Executive Level 1 Profile

Communicates clearly

Inspires a sense of purpose Builds organisational Nurtures internal and external Demonstrates public service
and direction capability and responsiveness  relationships professionalism and probity
Provides direction to others Reviews propect Builds and sustains relationships  Adopts a principled approach
reqgarding the purposa and and focuses on idantifying with a network of key peopla and adheras to the APS Values
importance of their work. opportunites for continuous internally and extemally. and Code of Conduct. Acls
llustrates the retationship improvement [dantifies key Proactively offers assistance for profeszionally and impantially at
betwesn operational tasks and talent bo support performance. a mutually benaficlal relationship.  all Bmes and operatas within the

organisabonal goals. Sets work
fasks that align with the sirategic
objectives and communicates
axpactad oulcomas.

Focuses stratagically

Remains flaxible and responsive
1o changes in requiraments.

Marshals professional
expartise

Understands the organisation’s
objectives and aligns oparational
activities accordingly. Considers
this ramifications of ssues and
longer-tarm impact of own wark
and work area.

Harnesses information and
opportunities

Values specialist expertise and
capitalises on the expen
knowledge and skills of others.
Confribules own expartise to
achieve outcomes for the
Businass unit.

Steers and implements change
and deals with uncertainty

Anticipates and Is responsive to
inernal and extamal chent
neads.

Facilitates cooperation and
partnerships

Gathers and investigales
Information from a vanaty of
sources, and explores naw ideas
and different viewpoinis. Probes
information and Identiies any
crilical gaps. Maintains an
awarenass of the organisation,
monilors the context in which the
organisation operates and finds
oul about bast pracice
approaches.

Shows judgment, intelligence
and commeonsense

Establishes clear plans and
timeframeas for projact
implementation and outlneas
specific activities. Responds in a
positiva and flexible manner to
changa and uncarainty. Shares
information with athars and
assisis them o adapl

Ensures closure and delivers
on intended results

Imvalves people, ancOUrAges
them and recognises thair
contribution. Cangults and shares
information and ensures athers
are kept nformed of issues,
Works collabosativaly and
operates as an effectve leam
mamber.

Values individual differences
and diversity

boundaries of orgaresational
processes and legal and public

policy constraints. Operates as
an affectve representative of the

organisation In public and
intarnal forums.

Engages with risk and shows
personal courage

Confidently presants messages
in a clear, conclsa and articulate
manner. Focuses on key points
and uses appropriata,
unambiguous language. Selects
the most appropriate medum for
conveying information and
structuras writien and oral
cormmunication b ensure clarity.

Listens, understands and
adapts to audience

Undertakes objective, systematic
analysls and draws accurale
conclusions based on evidence.
Riecognizes the links babwesan
Interconnected ssues. Breaks
through problams and weighs ug
the options to dantify solutions.

Exploras possibilites and
innovative alematives.

Seas progacts through to
complatian. Monitors project
progress and adjusts plans as
required. Commits to achieving
quality outcomes and ensures
documentation procadures ane
mamniained. Seeks feadback
from stakeholders io gauge
salisfaction.

Recognises the positve banafits
that can be gained from diversity
and encourages the axplorabon
of diversa views. Harnessas
undaerstanding of differences to
enhanca meractions.
Recognises the different working
styles of individuals, and tries to
see hings from differant
parspactives.

Guldes, mentors and develops
people

Provides Impartial and forthright
advica. Challenges important
Issuas constructively, and stands
by own positon when
challanged. Acknowledgas
mistakes and leams from tham,
and seaks guidance and advics
when required.

Commits to action

Seaks to understand the
audience and tailors
communication stybe and
massage accordingly. Listens
carafully to others and chiecks o
ansure heir views have baan
understood. Chacks own
understanding of others'
comments and does not allow
misundarstandings to Enger.

Negotiates persuasively

Takes personal responsibility for
maating objactives and
prograssing work. Shows
initiathve and proactively sleps in
and doas what |s requined_
Cornrils epergy and drive 1o sse
that goaks are achisved.

Displays resilience

ldentifias lsaming opportunites
for others and ampowars them
by delegating tasks. Agrees clear
performance standards and gives
timely praise and recognition.
Makas tire for people and offers
full support whan requined.
Delbvers constructive_ objective
feedback in a manner that gains
accaptance and achieves
resolution. Deals with undar-
performance promptly.

Persists and focuses on
achleving objectives even in
difficult circumstancas. Remains
positive and responds o
pressurg in a controlled rannar.
Continues to move fonward
despita criticism o satbacks.

Demonstrates self awareness
and a commitment to personal
development

Sefl-avaluales parformanca and
saaks feadback from others.
Communicalas and acts on
strengths and developmant
neads. Reflacts on own
behaviour and recognises the
impact on others. Shows sirong
cormmitrmant o leaming and saif-
devalopment, and accepts
challanging new opportunities.

Approaches negoliations with a
strong grasp of the key Bssues,
having prapared in advanca.
Undarstands the desired
objectives and associated
strengths and weaknesses.
Anticipates the position of the
other party, and frames
arguments accordingly.
Encourages the suppori of
relevant stakeholders. Strives to
achieve an oulcome that delivers
benadits for both parties.
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